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2FXX�9NRJX 'ZQQJYNSX

4SQNSJ�,N[NSL

89*<&7)8-.5�����

(4;.)����(TWTSF[NWZX�.SKTWRFYNTS
+RO\�5RVDU\�3DULVK�LV�WDNLQJ�SUXGHQW�PHDVXUHV�WR�SUHYHQW�WKH�VSUHDG�RI�WKH�&29,'���
FRURQDYLUXV��:H�DUH�IROORZLQJ�WKH�UHFRPPHQGDWLRQV�RI�DJHQFLHV�DQG�DXWKRULWLHV�ZKR�KDYH�WKH
ODWHVW�DQG�EHVW�LQIRUPDWLRQ��LQFOXGLQJ�WKH�$UFKGLRFHVH�RI�6HDWWOH¬DQG¬WKH�.LQJ�&RXQW\�+HDOWK
'HSDUWPHQW��:H�ZLOO�SURYLGH�XS�WR�GDWH�LQIRUPDWLRQ�DERXW�FKDQJHV�WR�+RO\�5RVDU\�VFKHGXOHV
DQG�HYHQWV�LQ�WKLV�VSDFH�

$W�WKLV�WLPH��WKHUH�LV�QR�UHFRPPHQGDWLRQ�WKDW�ZH�FDQFHO�PRVW�RI�RXU�HYHQWV�DQG�JDWKHULQJV��%RWK
+RO\�5RVDU\�&KXUFK�DQG�6FKRRO�UHPDLQ�RSHQ��DQG�RXU�0DVV�VFKHGXOH�UHPDLQV�XQFKDQJHG��0RVW
HYHQWV�ZLOO�FRQWLQXH�DV�VFKHGXOHG��ZLWK�WKH�IROORZLQJ�H[FHSWLRQV�

0RQGD\�HYHQLQJ�5RVDU\�LV�FDQFHOOHG�RQ�0DUFK���DQG���

*FXYJW�;NLNQ*FXYJW�;NLNQ2F^�(WT\SNSL>TZYM�(MTNW
0RWKHU
V�'D\
-TQ^�7TXFW^�7NSLJWX*FXYJW�;NLNQ

-TQ^�7TXFW^�(FYMTQNH�(MZWHM
<JXY�8JFYYQJ

source: leaders & gov

tone/logistic: continuity

value: prevent harmvalue: prudence



�������� +RO\�5RVDU\�&DWKROLF�&KXUFK�_�6HDWWOH��:$

KWWSV���KRO\URVDU\VHDWWOH�RUJ ���

7KHVH�FDQFHOODWLRQV�DULVH�IURP�WKH�.LQJ�&RXQW\�+HDOWK�'HSDUWPHQW
V�UHFRPPHQGDWLRQ�WKDW�WKRVH
RYHU����\HDUV�ROG��ZKR�DUH�DW�KLJKHVW�ULVN�IURP�WKLV�YLUXV��VWD\�KRPH�DQG�QRW�PHHW�LQ�SXEOLF
JURXSV��

:H�HQFRXUDJH�DOO�SDULVKLRQHUV�DQG�IDPLOLHV��HVSHFLDOO\�WKRVH�LQ�YXOQHUDEOH�SRSXODWLRQV��WR�EH
SUXGHQW�LQ�DWWHQGLQJ�SXEOLF�HYHQWV��SOHDVH�IROORZ�WKH�UHFRPPHQGDWLRQV¬RI�WKH�&'&�DQG�WKH
GLUHFWLYHV�RI�WKH�$UFKGLRFHVH��

)LQDOO\��SOHDVH�NHHS�WKRVH�LQIHFWHG�DQG�WKH�KHDOWKFDUH�SURIHVVLRQDOV�ZKR�KHOS�WKHP�LQ�\RXU
SUD\HUV��
¬

1*39*3�,.+98

)5,'$<6

¬�¬�¬�¬������30���&RQIHVVLRQV¬
¬�¬�¬�¬�¬¬������30���6WDWLRQV�RI�WKH�&URVV

6$785'$<6

¬�¬�¬�¬�¬�¬������30���&RQIHVVLRQV¬

681'$<��0$5&+��

¬�¬�¬�¬�¬¬�3DULVK�/HQWHQ�*DWKHULQJ�DIWHU�WKH�������DP�0DVV

0$5&+����WKURXJK�0$5&+����3$5,6+�0,66,21¬

)DWKHU�%DUWKRORPHZ�+XWFKHUVRQ��23����0HWDQRLD��
2QJRLQJ�&RQYHUVLRQ�
6RPHWLPHV�ZH�WKLQN�RI�FRQYHUVLRQ�DV�D�RQH�WLPH�H[SHULHQFH��OLNH�6W�
3DXO�RQ�WKH�5RDG�WR�'DPDVFXV���%XW�WKH�UHDOLW\¬LV�WKDW�RXU�OLIH�ZLWK
*RG�HEEV�DQG�ÁRZV�DQG�GHYHORSV�JUDGXDOO\�RYHU�WKH�FRXUVH�RI�RXU
ZKROH�OLYHV��)U��%DUWKRORPHZ�+XWFKHUVRQ��23�ZLOO¬GHYHORS�DQ
XQGHUVWDQGLQJ�RI���NLQGV�RI�FRQYHUVLRQ��0RUDO�&RQYHUVLRQ��,QWHOOHFWXDO
&RQYHUVLRQ��5HOLJLRXV�DQG�6SLULWXDO�&RQYHUVLRQ��DQG�9RFDWLRQDO
&RQYHUVLRQ�

7KH��)LQGLQJ�3HDFH�DW�WKH�(QG�RI�/LIH��HYHQW�ZLOO�EH�UHVFKHGXOHG��LW�ZLOO�127�WDNH�SODFH�RQ
0DUFK���

6DW�6XQ��0DU¬�������$OO�6XQGD\�0DVVHV
6DW������SP
6XQ������DP¬�	¬������DP

0RQ��0DU�����7XH�0DU���
0DVV�����DP��0LVVLRQ�����DP
$GRUDWLRQ�����SP��0LVVLRQ�����SP

:HG��0DU���³6ROHPQLW\�RI�WKH�$QQXQFLDWLRQ
0DVV�����DP��0LVVLRQ�����DP
$GRUDWLRQ�����SP��0DVV�DQG�0LVVLRQ�����SP

7KX�0DU���
0DVV�����DP��0LVVLRQ�����DP
$GRUDWLRQ�����SP��0LVVLRQ�����SP

source: CDC, leaders

logistic: spiritual

value: protect



�������� +RO\�5RVDU\�&DWKROLF�&KXUFK�_�6HDWWOH��:$

KWWSV���KRO\URVDU\VHDWWOH�RUJ ���

&RQIHVVLRQV�ZLOO�EH�KHDUG�DIWHU�HDFK�PRUQLQJ�0LVVLRQ�VHVVLRQ�DQG�HDFK�HYHQLQJ�GXULQJ
$GRUDWLRQ�
¬

0RUH�UHVRXUFHV�DYDLODEOH�RQ�)RUPHG�

)RUPHG�LV�DQ�RQOLQH�UHVRXUFH�IRU�&DWKROLF�YLGHRV��DXGLRERRNV�DQG�SRGFDVWV��HERRNV��DQG�RWKHU
LQVSLULQJ�FRQWHQW��)LQG�GDLO\�/HQWHQ�UHÁHFWLRQV��YLGHR�VHULHV�RQ�&RQIHVVLRQ�RU�WKH�(XFKDULVW��RU
VWRULHV�RI�WKH�VDLQWV��7KHUH�DUH�RSWLRQV�IRU�DGXOWV��NLGV��RU�WKH�ZKROH�IDPLO\��

)RUPHG�LV�)5((�WR�+RO\�5RVDU\�SDULVKLRQHUV��,I�\RX�KDYHQ
W�VLJQHG�XS�IRU�)RUPHG��IROORZ�WKHVH
VWHSV�

���*R�WR�ZZZ�IRUPHG�RUJ�LQ�DQ\�ZHE�EURZVHU
���&OLFN�WKH�´6LJQ�8Sµ�EXWWRQ�LQ�WKH�PLGGOH�RI�WKH�VFUHHQ
���&OLFN�WKH�´,�EHORQJ�WR�D�3DULVK�RU�2UJDQL]DWLRQµ�EXWWRQ
���6HDUFK�IRU�+RO\�5RVDU\�6HDWWOH�RU��������WKHQ�FOLFN�RQ�´+RO\�5RVDU\�������� �$YH�6:

6HDWWOH�:$µ�WR�VHOHFW�RXU�SDULVK��FOLFN�WKH�´1H[Wµ�EXWWRQ
���(QWHU�\RXU�QDPH�DQG�HPDLO�DGGUHVV�LQ�WKH�ER[HV��FOLFN�WKH�´6LJQ�8Sµ�EXWWRQ
���&KHFN�\RXU�HPDLO�DW�WKH�DGGUHVV�\RX�JDYH��\RX�VKRXOG�KDYH�D�PHVVDJH�IURP�)RUPHG�ZLWK

D�OLQN�WR�FRQÀUP�\RXU�UHJLVWUDWLRQ��FOLFN�WKH�OLQN
¬�
7KLV�ZLOO�EULQJ�\RX�WR�WKH�KRPH�SDJH�RI�)RUPHG��,Q�WKH�IXWXUH��MXVW�JR�WR�IRUPHG�RUJ�DQG�FOLFN�RQ
WKH�´6LJQ�,Qµ�OLQN�IRU�LQVWDQW�DFFHVV��
¬

:UHTRNSL�5WTLWFRX�FSI�*[JSYX�

7RWXV�7XXV�6XPPHU�3URJUDP���5HJLVWUDWLRQ�LV�QRZ�RSHQ�
7RWXV�7XXV�LV�YHU\�VLPLODU�WR�YDFDWLRQ�ELEOH�VFKRRO��EXW�RIIHUV�VR�PXFK
PRUH��7RWXV�7XXV�LV�D�VXPPHU�&DWKROLF�\RXWK�SURJUDP�GHGLFDWHG�WR
VKDULQJ�WKH�*RVSHO�DQG�SURPRWLQJ�WKH�&DWKROLF�IDLWK��UXQ�E\�WHDPV�RI
WUDLQHG�&DWKROLF�FROOHJH�VWXGHQWV�DQG�VHPLQDULDQV��)LQG�PRUH
LQIRUPDWLRQ�DQG�UHJLVWHU�RQ�RXU�7RWXV�7XXV�SDJH�

,QTXLU\��([SORULQJ�WKH�&DWKROLF�)DLWK
:DQW�WR�XQGHUVWDQG�\RXU�&DWKROLF�UHODWLYHV�RU�IULHQGV"�,QWHUHVWHG�LQ
EHFRPLQJ�&DWKROLF"�-XVW�SODLQ�FXULRXV�DERXW�&DWKROLFLVP"�:H�RIIHU�DQ�LQIRUPDO��QR�SUHVVXUH
JURXS�FDOOHG�,QTXLU\�IRU�WKRVH�ZKR�KDYH�TXHVWLRQV�DERXW�WKH�&DWKROLF�IDLWK��$Q\RQH�LV�ZHOFRPH�
IURP�DQ\�UHOLJLRXV�EDFNJURXQG�RU�IURP�QRQH��DW�DQ\�VWDJH�RI�\RXU�VSLULWXDO�OLIH��:H�PHHW�WZLFH�D
PRQWK�RQ¬7XHVGD\�HYHQLQJV�DW�����SP�LQ�WKH�3DULVK�2IÀFH��2XU�QH[W�VHVVLRQ�ZLOO�EH�)HEUXDU\
����&RQWDFW�5REHUW�.LQJ�IRU�PRUH�LQIRUPDWLRQ�
¬

(FQQJI�YT�8JW[J�FX�(MWNXY

QG
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&DOOHG�WR�6HUYH

.RUTWYFSY�1NSPX

�

�

0DNH�D�SOHGJH�WR�WKH�&76&�&DPSDLJQ�DERYH�

¬

¬

'JQQ�9T\JW�5WTOJHY�:UIFYJ�

3ULPDU\�&RQVWUXFWLRQ�KDV�QRZ�ÀQLVKHG�RQ�RXU�%HOO�7RZHU�3URMHFW�¬)LQG�DOO�WKH
GHWDLOV�KHUH�

7KDQN�\RX�IRU�\RXU�SDWLHQFH�DQG�IRU�\RXU�VXSSRUW�WR�PDNH�RXU�EXLOGLQJV�VDIH
DQG�EHDXWLIXO�

&IIWJXX�TK�YMJ�(MZWHM�
�����6:�*HQHVHH�6W��6HDWWOH��:$¬������
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0JJU�NS�9TZHM�

-RLQ�2XU�(PDLO�/LVW

)RU�(PDLO�1HZVOHWWHUV�\RX�FDQ�WUXVW�

9TIF^�X�7JFINSLX

+WNIF^�TK�YMJ�+NWXY�<JJP�TK�1JSY
5HDGLQJ���¬(]���������

5HVSRQVRULDO�3VDOP�¬�����������������D���EF��

*RVSHO�¬0W��������

:�8��(JSXZX
$UFKELVKRS�(WLHQQH�KDV�LVVXHG�D�VWDWHPHQW�HQFRXUDJLQJ�XV�DOO�WR�WDNH�SDUW�LQ�WKH������8�6�
&HQVXV��<RX�FDQ�UHDG�KLV�IXOO�VWDWHPHQW�LQ�(QJOLVK�RU�LQ�6SDQLVK�¬

0JSSJI^�(FYMTQNH�-8�WJXNLSFYNTSX
:H�NQRZ�KRZ�LPSRUWDQW�.HQQHG\�&DWKROLF�+LJK�6FKRRO�LV�WR�RXU�SDULVK�FRPPXQLW\��7KHUHIRUH�
ZH
UH�GHGLFDWLQJ�WKLV�VSDFH�WR�WKH�ODWHVW�RIÀFLDO�LQIRUPDWLRQ�DQG�VWDWHPHQWV�IURP�.HQQHG\�DQG
IURP�WKH�$UFKGLRFHVH�

3DULVKLRQHUV�ZKR�KDYH�TXHVWLRQV�FDQ�FRQWDFW�)U��2DNODQG�YLD�WKH�RIÀFH��2WKHUV�PD\�FRQWDFW�WKH
$UFKGLRFHVH�GLUHFWO\�DW¬�KWWS���ZZZ�VHDWWOHDUFKGLRFHVH�RUJ��

3J\X�KWTR�YMJ�;FYNHFS

$UFKLELVKRS�(WLHQQH
V�LQLWLDO�6WDWHPHQW��)HEUXDU\�����������¬3')�KHUH
0LFKDHO�3UDWR
V�VWDWHPHQW�DV�SUHVLGHQW�RI�.HQQHG\��)HEUXDU\�����������¬3')�KHUH
$UFKELVKRS�(WLHQQH
V�5HVSRQVH�/HWWHU��)HEUXDU\������������3')�KHUH
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/JXZNY�XZUJWNTW�WJéJHYX�TS�TWIJWÚX�RNXXNTS�KTW�YMJ�SJ]Y�IJHFIJ
$W�WKH�KHDUW�RI�3RSH�)UDQFLV
�WHDFKLQJV�RQ�UHIRUP��WKH�FDUH�IRU�WKH�SRRU�DQG�IRU�FUHDWLRQ�DUH�WKH
SULQFLSOHV�RI�GLVFHUQPHQW�DQG�OLVWHQLQJ�HVWDEOLVKHG�E\�6W��,JQDWLXV�RI�/R\ROD��VDLG�-HVXLW�)DWKHU���

;FYNHFS�1JSYJS�RJINYFYNTS�TKKJWJI�TSQNSJ�FRNI�HTWTSF[NWZX
HTSHJWSX
7KH�)ULGD\�/HQWHQ�PHGLWDWLRQ�IRU�SULHVWV�ZKR�ZRUN�DW�WKH�9DWLFDQ�WXUQHG�LQWR�DQ�RQOLQH�HYHQW
0DUFK���DV�9DWLFDQ�RIÀFLDOV�FRQWLQXHG�WR�VWXG\�SUHFDXWLRQV�IRU�DYRLGLQJ�WKH�VSUHDG�RI�WKH
FRURQDYLUXV�

8J]ZFQ�&GZXJ�:UIFYJX

3URWHFWLQJ�*RG
V�&KLOGUHQ�:RUNVKRSV�DW�¬¬�+RO\�5RVDU\

3URWHFW�DQG�+HDO�:HEVLWH

,QIRUPDWLRQ�3DJH

8SGDWH�RQ�5HFHQW�6HWWOHPHQWV

3RSH�)UDQFLV�HVWDEOLVKHV�QHZ�QRUPV�DQG�SURFHGXUHV�WR�VWUHQJWKHQ�UHSRUWLQJ�DQG
LQYHVWLJDWLRQ�RI�VH[XDO�DEXVH�DQG�IDLOXUHV�WR�DFW�RQ�UHSRUWV

3RSH�)UDQFLV�VWUHQJWKHQV�UHSRUWLQJ�UHTXLUHPHQWV�DQG�FULPLQDO�VWDWXHV�IRU�WKRVH�ZKR�ZRUN
IRU�WKH�9DWLFDQ�&LW\�6WDWH�DQG�WKH�5RPDQ�&XULD

&(&�;NIJT

,WTYYT�'QTL

��6ZJXYNTSX�YT�&XP�>TZWXJQK�'JKTWJ�9FPNSL�F�,FU�>JFW
:KHQ�,�ZDV�����,�TXLW�P\�MRE�DV�D�UHVHDUFKHU�IRU�D�FRQVXOWLQJ�ÀUP�LQ�RUGHU�WR�WUDYHO�WKH�ZRUOG��2Q
P\����PRQWK�MRXUQH\��,�YROXQWHHUHG�ZLWK�QXQV�LQ�0H[LFR��WKHQ�ZRUNHG�LQ�PDUNHWLQJ�DW�DQ
$XFNODQG���

%RRYEP�'EXLSPMG�%TTIEP��%RRYEP�'EXLSPMG�%TTIEP����
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9MNX�1JSY��8YWN[J�KTW�.RUWT[JRJSY��STY�5JWKJHYNTS
7KLV�/HQW��PDQ\�RI�XV�DUH�JLYLQJ�VRPHWKLQJ�XS�RU�HVWDEOLVKLQJ�D�QHZ�GDLO\�SUDFWLFH��EXW�LW·V�QRW�DW
DOO�XQFRPPRQ�WKDW�ZH·OO�VWXPEOH�DORQJ�WKH�ZD\��$W�WKLV�SRLQW��WKH�TXHVWLRQ�EHFRPHV�ZKDW�WR�GR
QH[W���

-T\�8JQK�)JSNFQ�9WFSXKTWRX�YMJ�'FHMJQTW�1NKJ
%HLQJ�D�EDFKHORU�LV�QLFH��&RPIRUWDEOH��)XQ��)OH[LEOH�DQG�IUHHLQJ��6DWLVI\LQJ�¬�,W·V�EDVLFDOO\
HYHU\WKLQJ�DGROHVFHQW�,VDDF�GUHDPHG�RI��,�FDQ�HDW�DQG�GULQN�ZKDWHYHU�,�ZDQW��ZKHQHYHU�,�ZDQW��,
QR���

&SSZFQ�7JUTWYX
�����+RO\�5RVDU\�6FKRRO�$QQXDO�5HSRUW

��������+RO\�5RVDU\�3DULVK�$QQXDO�5HSRUW

%H�WKH�ÀUVW�RI�\RXU�IULHQGV�WR�OLNH�WKLV

+RO\�5RVDU\�:HVW�6H+RO\�5RVDU\�:HVW�6H««
����OLNHV����OLNHV

/LNH�3DJH /HDUQ�0RUH
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+20(
&DOOHG�WR�6HUYH�DV�&KULVW
%HOO�7RZHU�3URMHFW
&RQWDFW�8V
3DULVK�6WDII
0DS�'LUHFWLRQV
*LYLQJ
3DULVK�5HJLVWUDWLRQ
2XU�+LVWRU\
6FKRRO�0DMRU�3URMHFWV

�6DFUDPHQWV
%DSWLVP
%HFRPLQJ�&DWKROLF�DV�DQ�$GXOW��5&,$
�VW�5HFRQFLOLDWLRQ�	�&RPPXQLRQ
&RQIHVVLRQ��5HFRQFLOLDWLRQ�
&RQÀUPDWLRQ
0DUULDJH
+RO\�2UGHUV��9RFDWLRQV
$QRLQWLQJ�RI�WKH�6LFN

/LWXUJ\�	�:RUVKLS
/LWXUJLFDO�(QYLURQPHQW�	�)ORZHUV
0DVV�7LPHV
/LWXUJLFDO�0LQLVWULHV
0LQLVWU\�6FKHGXOH
$OWDU�6HUYHUV
5HDGLQJV
0XVLF
$FWLYH�3DUWLFLSDWLRQ�
/LWXUJ\�&RPPLVVLRQ

�)DLWK�)RUPDWLRQ
$GXOW�3URJUDPV
)DPLO\�)DLWK�)RUPDWLRQ
+RO\�5RVDU\�6FKRRO
9ROXQWHHUV�	�&DWHFKLVWV

�3DULVK�/LIH
$QQXDO�&DWKROLF�$SSHDO
&RIIHH�DQG�'RQXWV
6WHZDUGVKLS
1HZFRPHUV
5RRWHG��<RXQJ�$GXOWV�
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J\
&/2:��&KLOGUHQ
V�/LWXUJ\�RI�WKH�:RUG
1XUVHU\�GXULQJ�0DVV
)XQHUDOV

3DULVK�0LQLVWULHV
&KLOGUHQ
V�0LQLVWULHV
&<2�$WKOHWLFV
)DP&RP7HDP6LWH
+RVSLWDOLW\�0LQLVWULHV
,QWHUQDWLRQDO�0LVVLRQV
/LIH��3HDFH�DQG�-XVWLFH
3DVWRUDO�&DUH
3UD\HU�0LQLVWULHV
6W��9LQFHQW�GH�3DXO
6HQLRU�0LQLVWU\
6KRXOGHU�WR�6KRXOGHU
6HUYLFH�0LQLVWULHV
:RPHQ
V�6KHOWHU

�5HVRXUFHV
9ROXQWHHU�2SSRUWXQLWLHV
%XOOHWLQ�$UFKLYHV
6H[XDO�$EXVH�8SGDWHV
&DOOHG�WR�6HUYH�&DPSDLJQ
6DIH�(QYLURQPHQW
:RUG�RQ�)LUH
3KRWR�$OEXPV
,GHQWLW\�7KHIW�,QIRUPDWLRQ

/RJLQ �SRZHUHG�E\�H&DWKROLF�


